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1.0 Introduction

Meyers Norris Penny (MNP), in collaboration with the Kenora Chamber of Commerce, engaged PRA Inc. to conduct a telephone survey of Kenora business leaders. This survey represents the fourth time MNP has surveyed business leaders in Kenora.
1.1 Methodology

The businesses selected to participate in this telephone survey came from two samples:

· MNP provided PRA with a list of businesses that belong to the Kenora Chamber of Commerce. 

· PRA supplemented this list with other Kenora businesses listed on various websites, such as Canada 411 and the online yellow pages.

After removing duplicates and non-qualified listings, the Chamber members list and online sources produced a population of 599 businesses. From this list, business leaders were called at random. PRA conducted the telephone survey between November 10 and 20, 2009. In total, 100 business leaders were surveyed. Sixty-three were from the Chamber member list and the remaining 37 were from the Canada 411 business listings.  Appendix A presents the business leaders’ responses to all of the questions asked. Table 1 summarizes the methodology.

	Table 1:  Summary of methodology

	Survey of Business Leaders

	Pretest date
	November 6, 2009

	Survey dates
	November 10 – 20, 2009

	Sample size
	100

	Interviewing method
	Telephone

	Sample selection
	From a list provided by the Kenora Chamber of Commerce and businesses listed in the Canada 411/online yellow pages

	Approximate error rate (theoretical)*
	+ 8.2%, 19 times out of 20

	* Estimated


1.2 Questionnaire design

MNP provided a draft questionnaire that had been developed in consultation with the Kenora Chamber of Commerce and was based on a similar questionnaire used in 2008. PRA reviewed the questionnaire in an attempt to ensure all questions were asked in an unbiased manner. The questionnaire was then programmed into our computer-aided telephone interviewing (CATI) software. 

PRA pretested the questionnaire with about half a dozen business leaders before beginning the survey to ensure that respondents found the questions both clear and understandable. The pretest resulted primarily in minor modifications to the questionnaire. The survey took an average of about 7 minutes to complete and involved 21 questions. In the introduction, the sponsors of the research were identified as the Kenora Chamber of Commerce and Meyers Norris Penny.  

The final version of the questionnaire is found in Appendix B.

1.3 Response rate
Table 2 shows the outcomes of all numbers dialled. In order to participate in this study, the respondent had to be the owner or manager of a business in Kenora. 

· Potential respondents were generally called during business hours, but in cases where calls were never answered or the appropriate individual was always unavailable, interviewers also made calls in the early evening.

· Individuals who refused to participate often reported that they did not do surveys or did not have time. Sometimes an office manager, secretary, or executive assistant refused on their behalf. 

· Non-qualified numbers included fax numbers and numbers that were not in service, did not belong to a business, belonged to businesses without a local manager/owner, or belonged to businesses that were not located in the Kenora area. 

The refusal rate was typical for this type of survey, but the response rate was high, as 22% of all businesses contacted participated in the survey (25% of all qualifying businesses). 

	Table 2: Response rate

	
	n
	%

	Completes
	100
	22%

	Call back/busy/no answer/answering machine
	230
	51%

	Refusals
	49
	11%

	Non-qualified numbers/not in service
	50
	11%

	Other
	21
	5%

	Total
	450
	100%

	Note: % column may not sum to 100% due to rounding.
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Frequency tables

	Table 3: Q1. Do you expect your business to be performing better financially, about the same, or worse in the next 12 months?

	
	(n=100)
	%

	Worse
	5
	5.0%

	The same
	49
	49.0%

	Better
	43
	43.0%

	Don't know/no response
	3
	3.0%


	Table 4: Q2. There has been some talk of the City of Kenora collaborating with First Nations. In which areas, if any, would you like to see the City of Kenora partner with First Nations?

	
	(n=100)
	%

	Residential housing
	6
	6.0%

	Social services
	3
	3.0%

	Water treatment
	3
	3.0%

	Casino
	1
	1.0%

	Recreation
	3
	3.0%

	Commercial/business
	12
	12.0%

	Tourism
	4
	4.0%

	Medical services
	2
	2.0%

	Forestry/logging
	5
	5.0%

	Land use (inc. Tunnel Island)
	4
	4.0%

	Any and all
	12
	12.0%

	Other
	6
	6.0%

	Should not partner with First Nations
	9
	9.0%

	Don't know/no response
	40
	40.0%

	Note: Respondents could provide more than one answer; totals may sum to more than 100%


	Table 5: Q3. After the city finishes the current downtown revitalization project, what would you like to see the city focus on next for revitalization?

	
	(n=100)
	%

	Parks and recreation (rinks and fields)
	10
	10.0%

	Bike trails
	2
	2.0%

	Tourism
	12
	12.0%

	Other streets and roads (inc. Mathieson St.)
	19
	19.0%

	Housing
	3
	3.0%

	Focus on business/new business
	9
	9.0%

	Performing Arts Centre
	4
	4.0%

	Clean up the city
	6
	6.0%

	Lake access (boaters)
	3
	3.0%

	Areas of Kenora
	9
	9.0%

	Other
	9
	9.0%

	None
	8
	8.0%

	Don't know/no response
	10
	10.0%

	Note: Respondents could provide more than one answer; totals may sum to more than 100%


	Table 6: Q4A. Now thinking of special events and initiatives sponsored by the City of Kenora, in general, would you say you or your organization are very involved, somewhat involved, or generally are not involved in these events and initiatives?

	
	(n=100)
	%

	Not generally involved
	32
	32.0%

	Somewhat involved
	54
	54.0%

	Very involved
	11
	11.0%

	Don't know/not aware of city initiatives
	3
	3.0%


	Table 7: Q4B. Now thinking about the activities and initiatives of the Kenora Chamber of Commerce, in general, would you say you or your organization are very involved, somewhat involved, or generally are not involved in these activities and initiatives?

	
	(n=100)
	%

	Not generally involved
	62
	62.0%

	Somewhat involved
	25
	25.0%

	Very involved
	12
	12.0%

	Don't know/not aware of chamber initiatives
	1
	1.0%


	Table 8: Q5. Thinking about the federal government would you say they have been doing an excellent job, a good job, only a fair job, or a poor job in terms of creating a good climate for business?

	
	(n=100)
	%

	Poor
	25
	25.0%

	Fair
	34
	34.0%

	Good
	32
	32.0%

	Excellent
	4
	4.0%

	Don't know/no response
	5
	5.0%


	Table 9: Q6. Thinking about the provincial government would you say they have been doing an excellent job, a good job, only a fair job, or a poor job in terms of creating a good climate for business?

	
	(n=100)
	%

	Poor
	39
	39.0%

	Fair
	40
	40.0%

	Good
	14
	14.0%

	Excellent
	1
	1.0%

	Don't know/no response
	6
	6.0%


	Table 10: Q7. Thinking about the municipal government would you say they have been doing an excellent job, a good job, only a fair job, or a poor job in terms of creating a good climate for business?

	
	(n=100)
	%

	Poor
	20
	20.0%

	Fair
	50
	50.0%

	Good
	20
	20.0%

	Excellent
	4
	4.0%

	Don't know/no response
	6
	6.0%


	Table 11: Q8. In terms of marketing Kenora as a good place to do business, is the City of Kenora doing an excellent job, a good job, a fair job, or a poor job of marketing to people outside the city?

	
	(n=100)
	%

	Poor job
	19
	19.0%

	Fair job
	40
	40.0%

	Good job
	27
	27.0%

	Excellent job
	7
	7.0%

	Don't know/no response
	7
	7.0%


	Table 12: Q9. In terms of marketing Kenora as a good place to have a vacation or holiday, is the City of Kenora doing an excellent job, a good job, a fair job, or a poor job of marketing to people outside the city?

	
	(n=100)
	%

	Poor job
	14
	14.0%

	Fair job
	33
	33.0%

	Good job
	39
	39.0%

	Excellent job
	12
	12.0%

	Don't know/no response
	2
	2.0%


	Table 13: Q10. In the past year, have you had any difficulty finding qualified new employees with relevant skills?

	
	(n=100)
	%

	No
	41
	41.0%

	Yes
	55
	55.0%

	Don't know/no response
	4
	4.0%


	Table 14: Q11. Which specific positions have you had difficulty filling?

	
	(n=55)
	%

	Clerical
	2
	3.6%

	Management/supervisors
	9
	16.4%

	General labour/warehouse/maintenance
	8
	14.5%

	Skilled labour/trades people
	12
	21.8%

	Professional (i.e., accountants, lawyers, etc.)
	8
	14.5%

	Sales agents/marketing/retail
	5
	9.1%

	Service/customer service
	9
	16.4%

	Restaurant/hotel
	1
	1.8%

	Technicians/technical trades
	3
	5.5%

	Driver: truck/bus
	1
	1.8%

	Design/art related
	3
	5.5%

	All
	3
	5.5%

	Other
	1
	1.8%

	Note: Respondents could provide more than one answer; totals may sum to more than 100%


	Table 15: Q12A. To address worker shortages, do you think it is important to attract skilled immigrants to Kenora?

	
	(n=100)
	%

	No
	46
	46.0%

	Yes
	48
	48.0%

	Don't know/no response
	6
	6.0%


	Table 16: Q12. Do you believe the city has done a good, fair, or poor job at recruiting skilled immigrants from around the world to address the shortage of skilled workers?

	
	(n=54)
	%

	Poor job
	28
	51.9%

	Fair job
	8
	14.8%

	Good job
	4
	7.4%

	Don't know/no response
	14
	25.9%


	Table 17: Q13. Do you agree or disagree that Kenora's business climate is competitive with other cities?

	
	(n=100)
	%

	1 - Strongly disagree
	12
	12.0%

	2
	15
	15.0%

	3
	43
	43.0%

	4
	19
	19.0%

	5 - Strongly agree
	10
	10.0%

	Don't know/no response
	1
	1.0%


	Table 18: Q14. Do you agree or disagree that Kenora's overall image is steadily improving?

	
	(n=100)
	%

	1 - Strongly disagree
	4
	4.0%

	2
	10
	10.0%

	3
	21
	21.0%

	4
	40
	40.0%

	5 - Strongly agree
	24
	24.0%

	Don't know/no response
	1
	1.0%


	Table 19: Q15. What is the one thing you would tell the City of Kenora they should do to improve the business climate here in Kenora?

	
	(n=100)
	%

	Focus on economic development
	3
	3.0%

	Review tax base
	2
	2.0%

	Listen to business concerns
	10
	10.0%

	Focus on/improve/promote tourism
	11
	11.0%

	Clean up streets
	5
	5.0%

	Cut bureaucracy/road blocks to development
	4
	4.0%

	Eliminate homeless/vagrant situation
	6
	6.0%

	Improve parking
	3
	3.0%

	Better marketing/bring more people
	5
	5.0%

	Support small business/local business
	8
	8.0%

	Better government/complaints about government
	5
	5.0%

	Focus on recreation opportunities
	1
	1.0%

	Increase population/promote as a place to live
	3
	3.0%

	Improve customer service
	6
	6.0%

	Create jobs
	3
	3.0%

	Other
	5
	5.0%

	Don't know/no response
	20
	20.0%


	Table 20: Q16. Please name up to three of the best economic successes or initiatives that have occurred in the Kenora area.

	
	(n=100)
	%

	Weyerhaeuser (Trus Joist)
	11
	11.0%

	Lumber general
	1
	1.0%

	Expanding new retail/industry
	9
	9.0%

	Development/revitalization of the Harbourfront
	6
	6.0%

	Commercial/residential land development- condo construction
	13
	13.0%

	Development of the recreation centre
	3
	3.0%

	Special events
	10
	10.0%

	Tourism promotion/development
	4
	4.0%

	Outdoor improvements
	3
	3.0%

	Downtown improvements/revitalization- Big Spruce
	40
	40.0%

	Infrastructure improvements
	8
	8.0%

	LOWBIC (Lake of Woods Business Incentive Corp.)
	1
	1.0%

	Business marketing campaigns
	4
	4.0%

	Improved signage
	3
	3.0%

	Other
	6
	6.0%

	Don't know/no response
	31
	31.0%

	Note: Respondents could provide more than one answer; totals may sum to more than 100%


	Table 21: Q17. What type of job do you think your local Chamber of Commerce is doing in representing your business community?

	
	(n=100)
	%

	Poor job
	14
	14.0%

	Fair job
	34
	34.0%

	Good job
	45
	45.0%

	Excellent job
	3
	3.0%

	Don't know/no response
	4
	4.0%


	Table 22: Q18. On July 1, 2010, the harmonized sales tax is to be implemented. Do you agree or disagree with the proposed harmonized tax?

	
	(n=100)
	%

	Disagree
	58
	58.0%

	Agree
	25
	25.0%

	Don't know/no response
	17
	17.0%


	Table 23: Q19. And finally, has the global economic downturn affected your business?

	
	(n=100)
	%

	No
	43
	43.0%

	Yes
	52
	52.0%

	Maybe
	4
	4.0%

	Don't know/no response
	1
	1.0%


	Table 24: Gender

	
	(n=100)
	%

	Female
	47
	47.0%

	Male
	53
	53.0%
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Final version of questionnaire

Survey of Kenora Business Leaders

2009

Hello, could I please speak with <name >?    Hello, this is _____ calling from PRA Inc., an independent research company based in Manitoba. You have been selected to participate in a very short survey of Kenora business owners and managers.  The purpose of the survey is to gain a better understanding of the mood held by the Kenora Business community on some important business and economic issues.  The entire survey will take approximately 5 minutes and will include several topics that will be of interest to you.  None of the results provided by you will be attributed to you personally. All responses are held in strict confidence by PRA Inc. and will not be passed along to other organizations for the purposes of marketing or sales. Is this a good time for you?  (IF ASKED WHO THE SURVEY IS FOR: It is for the Kenora Chamber of Commerce and Meyers Norris Penny.)  

The purpose of this survey is to gain a better understanding of the attitudes held by Kenora business leaders on issues affecting the business community. The interview will take approximately 7 minutes and will include several topics that will be of interest to you.

None of the results provided by you will be attributed to you personally. All responses are held in strict confidence and will not be passed along to other organizations for the purposes of marketing or sales. Is this a good time for you?

Q1. Do you expect your business to be performing better financially, about the same, or worse in the next 12 months?

Better
03





the Same
02





Worse
01





Don't know/No response
99





«Q1 » 

Q2:
 

Q2. There has been some talk of the City of Kenora collaborating with First Nations. In which areas, if any, would you like to see the City of Kenora partner with First Nations?  (PROMPT: this could be anything from commercial venture to sharing services.)  DO NOT READ - CHECK ALL MENTIONS

Residential housing
01





Social services
02





Water treatment
03





Casino
04





Recreation
05





Other (specify)
66
O




Should not partner with First Nations
77
X




Don't know
88
X




No response
99
X




Q3:
 

Q3. After the city finishes the CURRENT downtown revitalization project, what would you like to see the city focus on next for revitalization?  (DO NOT READ)  (IF THEY SAY "Other areas of Kenora" ASK: Specifically, which areas of Kenora?)

Parks and recreation (rinks and fields)
01





Bike trails
02





Areas of Kenora
55
I




Other (SPECIFY)
66
O




None
77
X




Don't know
88
X




Don't know/No response
99
X




Q4A:
 

Q4A. Now thinking of special events and initiatives sponsored by the City of Kenora, in general, would you say you or your organization are very involved, somewhat involved, or generally are not involved in these events and initiatives?

Very Involved
3





Somewhat Involved
2





Not Generally Involved
1





Don't know/Not Aware of City Initiatives
9





«Q4A » 

Q4B:
 

Q4B. Now thinking about the activities and initiatives of the Kenora Chamber of Commerce, in general, would you say you or your organization are very involved, somewhat involved, or generally are not involved in these activities and initiatives?

Very Involved
3





Somewhat Involved
2





Not Generally Involved
1





Don't know/Not Aware of Chamber Initiatives
9





«Q4B » 

Q5:
 

Q5. Thinking about the..     ...Federal Government...    ...would you say they have been doing an excellent job, a good job, only a fair job, or a poor job in terms of creating a good climate for business?

Excellent
4





Good
3





Fair
2





Poor
1





Don't know/No response
9





Q6:
 

Q5B. Thinking about the...     ...Provincial Government...    ...would you say they have been doing an excellent job, a good job, only a fair job, or a poor job in terms of creating a good climate for business?

Excellent
4





Good
3





Fair
2





Poor
1





Don't know/No response
9





Q7:
 

Q7. Thinking about the...     ...Municipal Government...     ...would you say they have been doing an excellent job, a good job, only a fair job, or a poor job in terms of creating a good climate for business?

Excellent
4





Good
3





Fair
2





Poor
1





Don't know/No response
9





Q8:
 

Q8. In terms of marketing Kenora as a good place to do business, is the City of Kenora doing an excellent job, a good job, a fair job, or a poor job of marketing to people outside the city?

Excellent job
04





Good job
03





Fair job
02





Poor job
01





Don't know/No response
99





Q9:
 

Q9. In terms of marketing Kenora as a good place to have a vacation or holiday, is the City of Kenora doing an excellent job, a good job, a fair job, or a poor job of marketing to people outside the city?

Excellent job
04





Good job
03





Fair job
02





Poor job
01





Don't know/No response
99





Q10:
 

Q10. In the past year, have you had any difficulty finding qualified new employees with relevant skills?

Yes
01





No
00





Don't know/No response
99





Q11:
 

Q11. Which specific positions have you had difficulty filling?   (DO NOT READ)

Clerical
01





Management/Supervisors
02





General labour
03





Skilled labour
04





Professional (i.e., accountants, lawyers, etc.)
05





Sales agents
06





Other (SPECIFY)
66
O




Don't know/No response
99
X




Q12A:
 

Q12A. To address worker shortages, do you think it is important to attract skilled immigrants to Kenora?

Yes
1





No
0

=> Q13



Don't know
8





No response
9





«Q12A » 

Q12:
 

Q12. Do you believe the city has done a good, fair, or poor job at recruiting skilled immigrants from around the world to address the shortage of skilled workers?

Good
3





Fair
2





Poor
1





Don't know
8





No response
9





«Q12 » 

Q13X:
 

Now, I have a couple of brief statements I'd like to read you. For each one, I'd like you to tell me whether you agree or disagree. Let's use a 5-point scale where 1 means you strongly disagree with the statement and 5 means you strongly agree.  Ok, the first one is...

Q13:
 

Q13. Kenora's business climate is competitive with other cities.    (PROMPT: Use a 5-point scale where 1 means you strongly disagree with the statement and 5 means you strongly agree.)

5 - Strongly agree
5





4
4





3
3





2
2





1 - Strongly disagree
1





Don't know/No response
9





Q14:
 

Q14. Kenora's overall image is steadily improving.    (PROMPT: Use a 5-point scale where 1 means you strongly disagree with the statement and 5 means you strongly agree.)

5 - Strongly agree
5





4
4





3
3





2
2





1 - Strongly disagree
1





Don't know/No response
9





Q15:
 

Q15. What is the one thing you would tell the City of Kenora they should do to improve the business climate here in Kenora?    (DO NOT READ - ACCEPT ONLY ONE MENTION)

High speed rail service to Winnipeg
01





Focus on economic development
02





Review tax base
03





More arts and entertainment resources
04





Senior facilities
05





Doctor recruitment
06





Other (SPECIFY)
66
O




Don't know/No response
99
X




Q16:
 

2009/11/09 17:11

Q16. Please name up to three of the best economic successes or initiatives that have occurred in the Kenora area.     (DO NOT READ - ACCEPT UP TO THREE MENTIONS)

Other (SPECIFY)
66
O




Don't know/No response
99
X




Q17:
 

Q17. What type of job do you think your local Chamber of Commerce is doing representing your business community?  Is it doing a... (READ RESPONSES)

Excellent job
4





Good job
3





Fair job
2





Poor job
1





(DO NOT READ) Don't know
8





(DO NOT READ) No response
9





«Q17 » 

Q18:
 

Q18. On July 1, 2010, the harmonized sales tax is to be implemented.  Do you agree or disagree with the proposed harmonized tax?  (RPOMPT: Think about the impact the tax might have on both your business and you personally.)

Agree
2





Disagree
1





Don't know
8





No response
9





Q19:
 

Q19. And finally, has the global economic downturn affected your business?

Yes
1





No
0





Maybe
2





Don't know
8





No response
9





Those are all the questions I have - Thank you very much for your time and cooperation.   

INTERVIEWER: RECORD GENDER BELOW

Female
1





Male
2
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